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Synopsis
This document provides step-by-step instructions for completing the implementation segment of MAPP Phase 6: Action Cycle.
Tools and Tip Sheets Resources
Use these Key Resources to complete this segment of the Action Cycle.
Action Cycle Overview: This downloadable PDF on phase 6 of the MAPP process answers the questions: What needs to happen? Why is this important? How, when, and where does it happen? Who is involved? What are key considerations for this phase? Review before engaging in phase 6.
Use these Additional Resources for more information. 
Implementing Evidence-based Practices: Six "Drivers" of Success: This is an external link to guidance for successfully implementing evidence-based programs, policies, or practices to achieve desired outcomes. This resource focuses on strategies that take place outside of a school setting. Use this guidance to help the coalition recognize and address potential barriers to effective implementation and to assure successful implementation of strategies. 
Seven Activities for Enhancing the Replicability of Evidence-Based Practices: This is an external link to information about the core components of program replication—“what works best, under what conditions, for what populations.” Use this guidance to help ensure that your coalition implements strategies as designed (fidelity), which is key to repeating successful outcomes over time. 
Implementation Research: A Synthesis of the Literature: This is an external link to a summary of what is known about effectively implementing evidence-based practices and programs, based on an analysis of articles and publications that presented rigorous evaluations, literature reviews, and theoretical discussions. Use this summary to gain additional insights and understanding about effectively implementing the strategies selected by the coalition.
The step-by-step instructions below provide additional details on when and how to use these resources. Each member of the coalition may access all of the above resources directly from the Take Action component of STRYVE Online. You can also distribute these to coalition members via email or other preferred method. 
Step-by-Step Instructions
The coalition now has in hand:
· Agreed-upon priority goals, 
· Selected strategies and related objectives and a system of accountability, and 
· Appropriate action plans.
The coalition is ready to shift its efforts to achieving results—implementing strategies to prevent youth violence.
Review action plans for opportunities for collaboration.
Review the Action Cycle Overview.
Review all the instructions in this step-by-step document.[footnoteRef:1] [1:  A list of key definitions appears in the appendix of this document.] 

Review the action plans that have been developed to identify common or duplicate activities and identify ways to maximize limited community resources.
Convene a meeting of the coalition and any other partners participating in implementation to present and discuss all of the action plans.
Review accountability and responsibility for all of the goals, strategies, and objectives to ensure that all partners understand their role in the implementation of the coalition’s strategic plan. 
Opportunities to coordinate and collaborate will emerge from the presentation and discussion. However, the discussion should not end here. As activities are implemented, accountable partners should continue to look for opportunities to connect to other action plans and collaborate to use available resources.
Results of the previous phases can also assist the coalition in exploring assets, strengths, and opportunities in the community. 
Implement and monitor action plans. 
Set the action plans in motion. 
1. Each coalition partner takes responsibility for carrying out their assigned part of the action plans.
1. The coalition should regularly consider whether other individuals, groups or organizations are needed to implement strategies more effectively. For example, consumers of the strategy, such as clients, community residents, or members of targeted subpopulations, can ensure that action plans are appropriately and effectively implemented. Other key leaders may include elected officials, faith leaders, key community representatives, and others. 
1. Keep the staff of each participating partner well informed about the action plans that are being implemented. This helps to ensure that the implementation activities are institutionalized at all levels within community organizations. 
1. In addition, share information about the strategic areas and related goals with the broader community. Community residents need to know about the prioritized strategic issues and actions being taken to correct them so they can support and contribute to efforts to prevent youth violence in their community. Use the media, such as newspapers, newsletters, radio, and television, to educate the community about the strategies and progress being made on an ongoing basis.
Monitor action plans.
1. Keep complete and accurate records of all implementation activities. 
1. Monitoring implementation activities is essential for three reasons.
It is important to keep all members of the coalition and your community informed about the activities of coalition partners. This is essential to keeping them engaged and to keeping the long-term effort going, which is required to achieve your vision. 
Accurate information about implementation activities is also essential to evaluating progress.
In times of limited resources and competing needs and interests, it is also critical to account for what is being done.
The individual or group responsible for oversight has an especially important role coordinating all activities to ensure that implementation moves forward successfully. Ongoing communication and contact with implementers will help in monitoring the completion of activities, and in identifying and responding to unanticipated barriers.
More attention is generally given to selecting or developing evidence-based strategies, than to effectively and efficiently implementing these strategies. Typically, implementers have considerable information about a strategy, but far less about how to implement that strategy. Consider using the resources below to enhance implementation of the coalition’s strategies.
1. Implementing Evidence-based Practices: Six "Drivers" of Success
Seven Activities for Enhancing the Replicability of Evidence-Based Practices
Implementation Research: A Synthesis of the Literature


Appendix—Key Definitions
Common Values: the fundamental principles and beliefs that guide a community’s efforts to achieve its vision.
Goal: a broad, long-term aim that defines the desired end result associated with an identified strategic issue.
Implementation: a specified set of activities or steps designed to put into practice a specific strategy.
Long-Term Goal: see Goal.
Objectives: the intermediate changes that must first occur in order to achieve a goal; the outcomes or results that strategies produce to achieve a goal.
Overall Program Goal: see Shared Vision.
Policy: laws, regulations, formal and informal rules, and understandings that are adopted on a collective basis that are intended to influence and determine decisions and actions. Policies are a set or ideas or a plan of what to do in particular situations that has been agreed upon officially by a group of people, an organization, a community, or a government.
Practice: the strategic, organized, and interdisciplinary application of knowledge, skills, and competencies necessary to perform essential public health services and other activities to improve the population’s health.[footnoteRef:2] Practices refer to reasoned decisions, methods, and techniques employed to achieve a specific goal(s).  [2:  The Association of Schools of Public Health Council of Public Health Practice Coordinators. (2000). Demonstrating Excellence in Academic Public Health Practice. Journal of Public Health Management and Practice, 6 (1), 10-24.] 

Program: a set of planned activities over time designed to achieve a specific goal(s).
Purpose: see Shared Vision.
Shared Vision: an overarching goal for the community; a statement of what the ideal future looks like.
Strategic Issues: critical challenges and fundamental policy concerns a community must address to achieve its vision.
Strategies: a set of practices, policies, and/or programs that guide a community toward achieving a goal.
Values: see Common Values.
Vision: see Shared Vision.
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